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General information about this report 
To better understand the data shown in this report it is necessary to get an idea of how Delta 
Cultura Cabo Verde (DCCV) runs the Centre. DCCV changed the daily routine of the Education 
Center at the beginning of the school year in September 2016. The daily offers of the Center are 
not mandatory anymore. Children are stimulated to participate abut not obliged to.  
The different rooms/spaces and its programmes: 
 “Classroom” where children can go and get help doing their homework or get explanation if 

necessary. 
 IT room with IT classes twice a week for all participants and free use of internet in the free-

class hours. 
 Kindergarten. There is this one room we call kindergarten but of course the children of the 

kindergarten can use the whole Centre and are also free to go and participate where they want 
to. 

 Educational games on and off the pitch 
 Art room with special activities but also open for all the children 
 Music room with guitar and singing lessons 
 Language room with Portuguese, English, German, Spanish, French and Criole classes 
 Multi usage room with regular film shows and workshops with topics like AIDS, health in 

general, drug abuse, environment, etc. 
 Regular football training with games on the weekend for U7, U9, U11, U13, U15, U17, U19, 

female first team and male first team. 
 U17, first female and male team participate in the regional league 
 Batuco sessions (drumming-singing-dancing tradition performed by women) 

Each month the team chooses one topic of the month for which the educators prepare activities, 
videos, computer games, etc. The topics from October (when we started with this programme) 
until December: 
 Environment 
 Leadership 
 Family 
 

Besides data and pictures, this 
report is supplemented by stories 
told by educators, volunteers and 
children who are part the Centre 
programmes. Stories that show 
the impact of our work, stories 
that give an insight to what is 
happening on a daily basis at the 
Centre.  
 
The data shown in this report 
relates either to the year 2016 or 
to the school year of 2015/2016 
(Sept. until Aug.). The period is 
highlighted under each point.  
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Data about participants 

The numbers about participants in this report relate to the ones registered by the end of 2016.  

So there is no registration in each program anymore. Just registration for the daily programs in 
general, for the regular football trainings and for the kindergarten. 
 
 
Overall participants registered 

   

 
Here at the Centre I learn a lot with the educators Jassica, Kutxinha, Zito, Suzete, Samir and 
Nene. With Jassica I learned to calculate and read. With Kutxinha I learned to write. Samir 
teaches us French (Bonjour, merci, etc.) and with Zito we learn to play football. Suzete teaches us 
things about the computer. Nene is the strictest one, he always tells us not to climb on the trees.  
When I came here the first time there was only an earth pitch, no artificial turf, there was no 
kindergarten, there was no computer room, but now we have all that.  
I like and admire Delta Cultura. The Centre is the best place I have ever seen.  
(Edilene – 11 years old) 
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Division of overall participants by age and gender 

 
 

 
 

  
 
 
“My son Rodrigo goes to the kindergarten of the Centre since this year. Before he went to a 
different kindergarten as the Centre did not offer one yet.  
Rodrigo participates in all the activities of the Centre and he interacts with all the children, also the 
older ones.  
He does not like to stay in the kindergarten room a lot. He prefers the art room, the yard and 
other rooms where they do games or practical activities. 
To the kindergarten he went before I always had to force him to go and very often allowed him to 
not go. But now he wakes up in the morning and asks if there is kindergarten because he wants to 
go.” 
(Kutxinha – mother and educator at the Centre) 
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Division of participants by programmes they participate in  
From the total of 249 participants of the football trainings, 86 participate ONLY in football 
trainings and football games at the Centre (mainly the participants of the male and female first 
team). However most of the participants of the daily programs also participate in football trainings. 
 

 

 
 
“One day I was swinging together 
with a bigger boy. He was pushing 
me too hard and I fell of the swing 
and had a cut on my mouth. My 
mother got very angry and told me 
I can´t go to the Centre anymore. I 
was crying and begging her every 
day to let me go again but she 
wouldn´t. Then I met one of my 
educators and asked her to talk to 
my mother. She did and since then 
I am allowed again … that made 
me very happy.” 
(Vanessa – 7 years old) 
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Participants of the football trainings by age group and gender 
 

 

 

 
 
 
 

  
 
 
 
 
Joao was 7 years old when he came with his parents from France. His parents are from Tarrafal 
but Joao was born in France. He was a very shy boy, even more because he did not speak kreol 
well. But as he loves to play football he came to the Centre every day. 
Today Joao is 17 years old, has no problems in school and plays in the Delta first team. He also 
was called to the U 16 national team last year.  
(Zito – football trainer) 
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Development of number of participants 
 

Increase of 125% from 2012/2013 to 2016/2017 
 
A different way of settling a dispute: one day I was giving homework help when I heard two 
children having a fight just in front of the room. It happens a lot and we often have problems 
settling the dispute. This time though I unintentionally found a fast and good way: just when I left 
the room I ran into a small boy and the two of us fall onto the two boys who were fighting … the 
fight ended that very moment and the 4 of us were laughing …  
(Samir– educator) 
 
 
Participants at events 
Often the participants of the different events are also participants of the daily programs. But not 
always and not only. 
 

Total participants at events: 5379 
 

  
 
 



 

8 
 

Number of participants divided by kind of event 
 

 

During a game where a child had to draw an image and the others had to guess what it was, this 
kids takes a card, sees the word “tree” in it, and quickly he starts drawing a tree with kids on it. 
Then someone from the guessing group shouts “Monkey” and the kid who drew says “Correct!!!”.  
After that as the winning team starts celebrating, the educators asks: But if the word is “monkey” 
why did you draw kids?” and the kids answers “well whenever we climb a tree you say we look like 
monkeys.” 
(Xana – Portuguese Volunteer) 
 

  
 
While doing homework, a kid was doing math, using his fingers to count, untill he had to do 
8+4...so he started counting on his fingers, 1, 2, 3, ...8. 8 fingers, missing 4...then he looks at his 
hands very attentive and says “oh i know”, he takes off his flip flop and starts counting on his toes! 
(Xana – Portuguese Volunteer) 
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The programmes 

 
Number of activities in 2016 
In total the Centre conducted 3598 educational activities in 2016. 
 

 
 

* 4 classes per day 

** The numbers of the Homework/Tutoring sessions, artistic activities, music sessions and 
educational games are calculated by the days the Centre was open (219 days) times two, as there 
is one group of children coming in the morning and another group in the afternoon. 
All the activities that happen on holydays are listed under events. 

*** since October 2016 
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Activity per child 
The graph below gives an example of how many activities one child is involved in during one year. 
The girl we chose is Vanessa and she participates in the homework groups and educational games 
which happen every day, language, music, art classes and football trainings that happen twice a 
week and at the irregular football games on the weekends and other events. 
In total Vanessa is involved in 290 educational activities in one year. 
 

 
 
 
I am always very happy when I can stay at the Centre. Not so in the beginning when the bigger 
children would tell me not to play football because I am too small and can´t play well. I sometimes 
even cried … But today I am a very good player and they all respect me and we are all friends. 
I like to stay at the Centre because here I feel free. The only thing I do not like is to do homework. 
I do it against my will because I know that the teacher or my mother might beat me up if I 
don’t…  
(Marcelo – 8 years old) 
 
 
 
I am a girl that loves to stay at the Centre because here everybody treats me very well. They play 
a lot with us, they teach us many things like using the computer, play football, arts and more. 
Before I lived with the family of my mother in the countryside. My mother did not stay with us 
though. When she had to go to prison I went to live with the family of my father in Tarrafal and 
they made me go to the Centre where I feel very happy. Here I have lots of friends. 
Every day when I reach the Centre I put my bag in the room where we study and then go to the 
swing. Then I go to the art room and sometimes to the room to do my homework. What I like the 
most are the language classes. Here I learn English and French.  
(Luciana – 8 years old) 
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Number of events conducted in 2016 
DCCV conducted a total of 143 events in 2016. 
 

The main events are: 

 Sports events (monthly tournament for U7, U9, U11, U15); regular games (at least once a 
month) for U17, U19 and participation at the regional league for Senior male and Senior female 
team and U17 

 Educational events (regular events about certain topics like AIDS, drug abuse, teenager 
pregnancy, domestic violence, etc.) 

 Cultural events (regular participation of the Batuco group in local and island wide festivals) 

 Social events: mainly cleaning activities on the beach, etc. 

  
 

 

Lia is a little girl from the kindergarten. As the 
majority of her classmates, she was used to hit 
me, punch me or throw me stones just for fun. 
I did not know how to handle this situation ...   
One day something happened between Lia and 
me that is hard to explain: we spent five long 
minutes, without talking, only looking at each 
other eye to eye, sharing smiles … Since these 
5 minutes she has never been violent to me 
anymore and we are best friends. 
(Nico – Italian volunteer) 
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Number of events conducted per month in 2016 
 

 

“No! Hey, don't kill it.” I manage to say just in time, before Darlene’s pink Flip-flop scrunches the 
little caterpillar to death. “That's an animal. It just wants to live too.” Nothing of that seemed to 
impress or convince her. “It…. it's gonna be a butterfly.” As she hears the word butterfly she lets 
go of the little animal, runs into the art room behind her and returns with a black painted and still 
paint dropping plastic bottle. Obviously that is supposed to be the new caterpillar-home. While she 
puts the caterpillar into the bottle she asks:” Really, a butterfly? How long will it need to transform 
into a butterfly?” “I don't know, 2 to 3 weeks maybe. But it won't survive like this. It needs food, 
water and sun. She will die pretty soon in that dark bottle.” She dumps a few green leaves into the 
bottle and runs to the water tap. “What are you doing?” Holding the open bottle to the tap she 
screams “Well, you just told me she needs water …” 
(Amelie – Austrian volunteer) 
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Evaluation of school grades 
General explanations about school grades 
 All data from this section refer to the school year 2015/2016. 
 School grades in Cape Verde are from 1 to 20 whereat 20 is the best and from 10 downwards 

it´s negative. 
 The school year in Cape Verde is divided in Trimesters. In each trimester 2 tests per discipline 

are conducted.  
 From first until sixth school grade children go to primary school. From seventh until twelfth 

school grade they go to secondary school. 
 The graphs beneath relate to improvement/decline between each test. So for example decline 

from 20 (the best) to 19,5 is also registered as decline. That explains the high number of 
declines.  

 In the school year of 2015/2016, 23 children out of the 210 registered at the Centre (10,95%) 
failed the school year.  

 

Positive-negative tests 
(1st until 6th grade) 

 

Overall improvement/decline of test 
grades 

(1st until 6th grade) 

 
 

 

52,30
%33,40

%

14,30
%

improved constant declined
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Positive-negative tests 
(7th until 12th grade) 

 

Overall improvement/decline of test 
grades 

(7th until 12th grade) 

 
 

 
Claydira came to the Centre for several years. She loved to come. Proof of that is that she would 
walk from the neighbor village (Chão Bom – around 3 km away) to the Centre every day. Often 
without having lunch. She is raised by her grandmother who did not have the money for the car.   
The sad story about Claydira is, that she was forbidden to come to the Centre by her mother who 
does not even live with her. The reason? Her school grades decreased from 19 to 17 (20 is the 
best) …  
So that’s the reality of many kids, living up tormented by the impossible and unrealistic 
expectations of their parents who believe that the better the school grades of their children the 
better the future perspectives …  
(Gilson – Program Coordinator) 
 
Carla is a 10 years old girl who lives with her mother and younger sister. Carla is coming to the 
Centre since 2014 and she developed a very high intellectual capacity regarding several areas (art, 
language) and it was obvious that she was always happy when coming to the Centre.  
When her mother got a job, Carla had to start looking after her sister. So, most of the times now, 
Carla can’t come to the Center, and when she does, she has to take her little sister with her and 
carry her around everywhere she goes. Adjusting between taking care of her young sister and going 
to school is the ungrateful and limited reality of Carla now. 
(Gilson – Program Coordinator) 
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%
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Internal evaluation 
General explanations 
 Using school grades as a parameter is not 100% precise as very often children copy from each 

other at the test or they obviously get help from the teacher. 

 The past years DCCV conducted an internal evaluation with grades. We decided not to do that 
anymore. The reasons: 
 The effort and the outcome did not compensate.  
 The children do not like test situations and we did not want to put them in the same 

situation as in school. The Education Centre is a place where the children learn with 
enthusiasm and their own interest and without fear. 

 Instead of internal grades we decided to: 
 Do more story telling. Long and short stories show the impact of our work much better 

than 1000 school grades. 
 We always did and still do our weekly meeting where we discuss the situation of children 

with problems in school or at home. 
 
Enjoy the stories you can find throughout this report. 
 

 
 
 
I am 9 years old and I am at the 4th grade. My mother made me go to the Centre because I 
hardly stayed at home and had lots of fights on the street. One day she saw our neighbor child 
going to the Centre and she told me to go together with him.  
Since I’ve been going to the Centre I fight a lot less, I learned to play football and use the 
computer. I also go to the language classes. 
Now my place after school is the Centre because I like to stay there every day and learn new 
things every day. 
(Mantoras – 9 years old) 
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Evaluation of IT classes 

General explanations 
 To evaluate the IT-classes, DCCV send educators who are not teaching IT two times a year to 

do observation about the different IT topics.  
 All data about the IT classes refer to the school year 2015/2016. 
 
Average observation grade comparison 
Grades from 1 to 5 (5 is the best) 

 
Improvement of moving the mouse with accuracy: 46,17% 
Improvement of navigate with confidence: 38,67% 
Improvement of researching the internet: 44,97% 
Improvement of typing: 22,16% 
Improvement of using the keyboard: 25,51% 
Improvement of using Word: 40,25% 
Improvement of using Excel: 42,46% 

Overall the children improved by 37,17%. 
 
Pitxitxu comes to the Centre since 2008. He is 17 years old and mentally challenged. He went to 
school until the 4th grade. He lives in a difficult poor situation at home. His father did not register 
him, his uncle is also mentally challenged. And he suffers from bullying on the streets where other 
children make fun of him.  
Since Pitxitxu left school he comes to the Centre every day and all day long. Pitxitxu can´t write, 
not even his name. He does not know the letters or numbers but he knows and loves to use the 
computer. He plays many different games on the computer and helps the smaller children to find 
the games on the internet and how to play them.  
And of course he loves to play football. He spends most of his days at the IT room and the pitch. 
Pitxitxu has lots of friends at the Centre. Here he obviously feels good and welcome.   
(Suzete – IT teacher) 
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Volunteers 
Since 2015 DCCV is part of a Portuguese Volunteer platform and then on 2016 in an Austrian 
platform. All the volunteers from other countries find us on the internet or know us by hearsay. 
 

 
 
In average they stayed 6 weeks. This number can mislead, as there were 8 volunteers from 
Belgium who stayed only 2 weeks, so this lowers the average time. Most of the volunteers stay a 
few months. The longest period that someone stayed (is staying) is 7 months. 
 

  
 
“Amelie, do you have a boyfriend here?” “No, here I don’t have” “Why not?” “Because I don’t 
want to.” After hearing that Edimara (7 years old) laughs for two full minutes. Every once in a 
while she looks at me incredibly amused, shakes her head and says “Because you don’t want one.” 
I join here laughing and after my 4th time asking, why this is so funny for her, she answers, still 
laughing: ”That’s not even possible that one doesn’t want that. That doesn’t exist.”  
(Amelie – Austrian volunteer) 
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Resume 

The most significant positive numbers of this report 
 125% increase of participants from 2012/2013 (152) to 2016/2017 (342). 

 In total the Centre conducted 3598 educational activities in 2016.  

 That means that a child who comes to the Centre daily participates in up to 290 activities per 
year. 

 In addition to the regular (daily or weekly) programmes, DCCV organized and conducted 143 
cultural, sportive, educational and social events in 2016. A total of 5330 children and 
youths participated in these events. 

 77,40% of all the school tests of the first until sixth graders (primary school) were positive. 

 The children of the IT classes improved their knowledge by 34,34% (internal observation).  
 
 
There is a group of children, aged between 9 and 11 years. They are best friends and love 
football. So they created their own football team. They build a small hut in a corner of the Centre 
area. They used branches, old planks, plastic waste and more to build and equip this hut. It is now 
the head office of their club. they meet there every day. They bring their food to eat there, they 
sometimes even do their homework there.  
Pitxitxu a 17 year old, a mentally challenged boy, who is part of this group of children. And they 
nominated him as president and trainer of their football club …   
(Zito – football trainer) 
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Lessons learned 
 The school situation of too many of the children and youths is still not satisfactory. 23 out of 

210 children had to repeat the school year. This problem can only be resolved on the long 
term.  
Measurements DCCV took in 2016 to tackle this problem: 
 Using educational games, also football games where the children have to speak Portuguese 

(breaking the idea that Portuguese is a school language). 
 Getting more volunteers from Portugal to come and work with the children (33 in 2016 

from which 15 were from Portugal). 
 In September 2016 DCCV started a kindergarten (30 children from especially poor 

background) to prepare the children better for school (teach Portuguese in a playful way). 
 DCCV constantly improves the daily routine and the programs of the Centre. 
 We still work towards becoming a private school one day. Free of charge and animated by 

interested, creative, lively children full of self-esteem and capacity of critical thinking. 
 
The four of us are sitting on the hot stone floor in front of the art room. The sun is burning down 
on our heads and I help the three girls to tie their chosen strings to a bracelet. Suddenly Patricia 
looks at me “Amelie, if you sit in the sun like this more often now you will soon be as black as 
me.” “As you? No unfortunately not. My skin is just going to turn red.” “No it's like this. When 
white people sit in the sun they get darker. You just have to sit in the sun a looooot! Every day!” 
(Amelie – Austrian volunteer) 
 
 

 
 
 
It is remarkable that in the kindergarten there are no small groups of children. Everybody plays 
with everybody.  They are a real collective, what they weren´t in the beginning … what is also 
astonishing is, that at they always share their snacks and always offer me as well. All of them. 
(Lena – volunteer from Germany) 
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Delta Cultura in the social media 

 https://www.flickr.com/photos/deltacultura 

 https://twitter.com/deltacultura 

 https://www.youtube.com/user/fusan 

 https://www.facebook.com/deltacultura 
 
 
 
During a test review I was asking reviewing questions about stars and planets to a group of girls. 
At the end I ask: “Do you know what you must do when you see a shooting star?” and they say 
“No!!!” so I respond “you ask for wish”. To my surprise they ask me what is a wish so I respond 
“for example if you had seen a shooting star yesterday, you could say “I wish I do good in the 
test”. They were admired and they asked if I was going to take a test too…I laughed e said no, it 
was just an example as if I was one of you. We laughed, packed our things and I said “good luck 
girls!!” and they say “good luck for you too!!!” 
(Xana – Portuguese volunteer) 
 
 
 

 


