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About this report
For the seventh time, Delta Cultura Cabo Verde (DCCV) 

is producing an annual report in this form. Like so many 

things in 2020, it differs in some respects, as the Corona 

Virus has also captured Cape Verde. There was a lock-

down here at the end of March and therefore no activities 

with children and young people in our Education Center.

The lockdown was eased in June, but the Ministry of 

Health has denied DCCV permission for outdoor activ-

ities with children ... it goes without saying that DCCV 

has not been idle during these months, as can be read in 

this report.

Due to the different activities, this report is divided 

into before, during and after Corona sections.

A significant part of the past reports were anecdotes 

from the Education Center, reports of visits from stake-

holders and quotes from children. Since the center was 

closed for 6 months in 2020, this report contains fewer 

of these anecdotes and quotes. In order to be able to give 

a complete picture of the everyday life in the Center out-

side of pandemic times, the report uses a few highlights 

from recent years, both in terms of numbers and dia-

grams, as well as anecdotes and quotes. However, these 

are marked as reused.

The goals of the Education Center did not change 

in 2020. It is still our primary goal to offer children and 

young people a safe place where they feel comfortable, 

where they are recognized and where they get attention. 

These are all basic requirements to be able to learn, to 

recognize and develop talents.
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The best indicators that prove the success in this re-

gard are the quotes of the participants that can be found 

in this report.

Designing this safe place forbids DCCV to evaluate 

the children in whatever form. Indicators such as school 

grades, computer tests and even surveys have all prov-

en to be counterproductive and therefore unsuitable to 

prove the success of the work while trying to maintain 

the children’s curiosity.

In addition to striving to offer the children a safe 

place, the work in the Education Center focuses on 3 fur-

ther essential goals:

�� Development of social and other skills:

�� Creativity

�� Critical thinking

�� Confidence

�� Artistic intuition

�� Dedication

�� and more

�� Free access to information (free internet, workshops, 

etc.)

�� Teaching the Portuguese language (especially in kin-

dergarten)

The indicators this report uses to show the short and 

long term impact of the Education Center are:

�� Number of daily programs and events carried out

�� Number of participants in these programs and events

�� Stories worth telling

�� Anecdotes about participants

�� Quotes from participants

�� Quotes from interest representatives, educators and 

volunteers.

In addition to the evaluation of the daily work, this 

report gives a general overview of the activities of the 

Education Center, the reality of the participants and the 

importance of the Center for them. 

4



Santiago

Maio

Fogo

Brava

São Nicolau

São Vicente

Santo Antão

Boa Vista

Sal
Santa Luzia

I L H A S  D O  S O T A V E N T O

I L H A S  D O  B A R L A V E N T O

Morrinho

Figueira
da HortaVila do

Maio

Calheta de
São Miguel

Pedra Badejo

São Domingos

Tarrafal

Ribeira da Barca

Assomada

Cicade Velha Praia

Curral Velho

Rabil

Sal Rei
Fundo das Figueiras

Santa Maria

Espargos

Pedra LumePalmeira

Juncalinho

Vila da
Ribeira Brava

PreguiçaTarrafal

Calhau

Madeiral

Mindelo

São Pedro

Tarrafal

Porto Novo

Pombas
Ribeira Grande

Ponta
do Sol

Ribeira
da Cruz

Cova Figueira

Mosteiros

São
Filipe

Vila Nova
Sintra

SANTIAGO
Maio

Fogo

Brava

São Nicolau

São Vicente

Santo Antão

Boa Vista

Sal

Santa Luzia

Ilhéu Branco

Ilhéu Raso

Ilhéu Grande
Ilhéu

de Cima

ILHÉUS DO ROMBO

I L H A S  D O  S O T A V E N T O

I L H A S  D O  B A R L A V E N T O

5



GenerAl informAtion  
About the eduCAtion Center

the dAily proGrAms 
The programs initially did not change from 2019 to 

2020. The different rooms and programs before the lock-

down occurred at the end of March were:

�� “Classroom” in which the children can do their home-

work under supervision or take tutoring lessons.

�� Computer room with IT classes twice a week for all 

age groups, as well as free internet access.

�� Kindergarten. There is this one room that is called 

kindergarten, but all other rooms and activities are 

also available to the children.

�� Educational games on and off the football field (foot-

ball 3 tournaments, educational games developed by 

Coaches Across Continents and more)

�� Art room with selected activities, but also open to all 

participants.

�� Music room with drum and guitar lessons and a choir

�� Language room with English, French and Portuguese 

lessons for all interested participants.

�� Multi-purpose room with regular videos screenings 

and workshops on the topic of the month (one of the 

17 UN sustainable development goals)

�� Football training and games on the weekends for U7, 

U9, U11, U13 (boys and girls mixed), U15, U17, U19 

(men), U17 (women) as well as women’s and men’s 

first teams.

�� U17, women’s and men’s first teams take part in the 

regional championships. Women U16 participate at a 

tournament in the capital of Praia.

�� Batuco (drum-song-dance tradition of women)

In addition to the daily programs and activities, 

DCCV organizes educational, sportive and cultural 

events, especially during the Christmas and Easter holi-

days and in the first month of the summer holidays. The 

three-day summer camp in July is always one of THE 

highlights for many participants. Unfortunately, it had to 

be cancelled in 2020.

6



projeCt mAnAGer report
What a quiet, problem-free year that passed without any 

major excitement 2019 was! But then came 2020...

At the beginning of the year everything seemed 

peaceful and promising. I found it interesting that a virus 

jumped from an armadillo or some other kind of animal 

to a human being somewhere in Wuhan, but I thought 

it was irrelevant for us on our isolated Atlantic island ... 

but what a mistaken thought ... the lockdown on March, 

which was then still called quarantine and state of emer-

gency, had as consequences a closed Education Center, 

daily horror reports, uncertainties ... a new, unfamiliar, 

sometimes threatening situation for everyone.

I myself was caught between paralyzing fear and 

thinking about how to get my family through the crises 

and keep Delta Cultura and the Education Center alive 

... but it was difficult ... no experience at all of how to 

best proceed in such a situation ... I could observe myself 

how I was hardly able to take clear and certain decisions. 

Normally not really my weak point. I had to force myself 

to take decisions, thought back and forth, postponed the 

decision as long as possible, was not sure what was right 

what was wrong … but there were important things to 

decide. For example, whether to keep all employees or to 

dismiss some as it was not clear for how long the Educa-

tion Center had to stay closed.

I actually only got back into action after I was able to 

put my fear of dying from Covid19 into relation. I got 

to the point where I was able to say to myself: “ok, just 

another disease that I could die of … so avoid situations 

in which the risk of infection is high, but come back into 

action”. Acting is still one of the most pleasant methods 

to find yourself again and to be able to face the uncer-

tainties that life always brings with it.

After a few team meetings it was clear that the other 

employees of the Education Center felt similarly. Unfor-

tunately, we were not allowed to work with children, but 

as the report shows, there were more than meaningful 

tasks for everyone in the 6 months that the Center was 

closed. So I did not dismiss any employee. Late but not 

too late I came to the conclusion that we are a social insti-

tution after all and are not profit oriented. And to dismiss 

somebody in this difficult situation would have been one 

of the most unsocial things I would have ever done...

Over the months I rediscovered my love for working 

with wood. For years this talent of mine was on hold ... 

there had to be removed a lot of rust from my bones ... 
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the kindergarten furniture, the windows and doors of the 

Education Center were grateful though.

From October onwards we were able to switch back 

into almost normal mode. The Education Center reo-

pened with some restrictions. It was an incredible feeling 

to see the Center filled with children and young people 

again. Without these encounters, I often forget know why 

I’m doing all of this.

I also want to talk about my current state of mind 

concerning the pandemic, lockdown and vaccination. 

First of all I think it is very frightening to see how many 

incredible stupid and dangerous opinions are floating 

around on the Internet about these topics. However, I 

am not really surprised about it. The answer to the rea-

son why this is happening can be found in the documen-

tation “Social Dilemma”. Ex-employees from Facebook, 

Instagram, Google, etc. have their say. Employees from 

high positions who quit their job for ethical reasons. Ex-

tremely shortened and not new anyway: if somebody be-

lieves that the Corona Virus was invented and Bill Gates 

is striving for world domination and if this person reads 

articles about it or even googles it, well then the per-

son will get only articles in all the social media that will 

strongly support this opinion, simply because the overall 

objective of these networks is to hook people as long as 

possible on their devices. How should people - who do 

not really like to try to think for themselves - form an 

opinion apart from what all the social networks put in 

front of them 24 hours a day.

So, this is how I myself handling these things: when-

ever I hear politicians talk - whether during a pandemic 

or a climate catastrophe - or when I read or hear of con-

spiracy theories, my first thought always is: might be true 

or might be not. So in general my opinion of politicians 

is not so high that I believe that in times of pandemics 

they only have the wellbeing of humanity in mind. Even 

less if they let thousands of refugees suffer in nearby 

camps at the same time.

When I read something that catches my attention, I 

keep researching. Look for more articles or lectures on 

the topic. I am particularly interested in scientifical-

ly based statements. And of course I have my favorites 

Caramo and the plastic 
told by Mariana (kindergarten coordinator  
until April 2020)
Caramo is 5 years old. I had a USB stick in 
the shape of a small chocolate. Caramo 
comes and asks me if it’s chocolate. “No, 
that’s plastic.” His very spontaneous an-
swer: “Plastic kills fish.”
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among the scientists when it comes to Corona ... Josef 

Penninger is one of them, or Martin Moder... 

That also explains my attitude towards vaccination. It 

is incredible what science is able to do nowadays. I very 

much hope that the end of the pandemic is now in sight 

... Long live (and die) the spike protein...

I have to mention my happiness in this report about 

the greening project that we started thanks to the Daniel 

Schlegel foundation. Every day I am with the still very 

young fruit trees and tell them about the world and the 

incredible importance they have for the balance of the 

earth. I will convince them to fructify in just 6 months ... 

something that normally takes years will be realized by 

the Delta Cultura trees in just months. As I said I always 

stick to science...

Closing my statement I would like to talk about edu-

cation as it is THE topic of Delta Cultura and our work.

I remember what I pointed out to the children and 

young people of the Education Center several times be-

fore the lockdown: be careful with what you read about 

the coronavirus on Facebook and Instagram. There is a 

lot of nonsense there … but then came the lockdown, 6 

months of no contact with the children and adolescents 

... the kind of “knowledge” most of these children and 

adolescents had about the virus afterwards was frighten-

ing. That ranged from “the virus doesn’t exist” to “I drink 

tea every day, and then I am protected”.

This shows the importance of education. In this case, 

knowing how social networks and other internet com-

panies work ... without that knowledge and understand-

ing the internet is a huge danger. The people who spread 

such nonsense believe that they are incredibly well in-

formed and are constantly finding things on the Internet 

that confirm and reinforce their opinions.

Education eliminates poverty! I still firmly believe in 

it and I continue thinking about how this education has 

to look like in order to do so, so we can keep harm away 

from all living beings and our beautiful earth.

Princesses
told by Gilson (responsible art room)
I was in the art room with Nara and Olinda. They 
each drew a princess and when it was time to paint 
the faces they asked me if I didn’t have a very light 
brown colored pencil. I asked them why they always 
paint light-skinned princesses. The following dia-
logue occured:
Nara: “Because princesses always look that way.”
Me: “But don’t you think your skin color is beautiful? 
I think it is beautiful.“
Olinda: “Well, my skin color is beautiful ... but white 
skin color is more beautiful.”
Nara: “No, not at all. My skin color is very beautiful.“
Me: “So why don’t you paint these princesses as 
beautiful as you are ...”
Then I left the room for a short time and when I came 
back both girls had painted their princesses with 
dark brown.
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The DelTa CulTura Team 2020
Despite the lockdown and difficult situation, Delta Cul-

tura managed to keep its employees. This also was possi-

ble, because the national social security paid 70% of the 

salary for 2 months and the employees waived 50% of 

their salary for one month. For this and for the excel-

lent work before, during and after the lockdown, Del-

ta Cultura would like to thank all employees. Despite the 

most difficult conditions, the team stuck together and 

achieved great things.

Only Mariana, the long-time kindergarten coordi-

nator, left Delta Cultura in 2020. It was planned for the 

end of the kindergarten year at the beginning of July. But 

when the lockdown came, Mariana returned to Portu-

gal earlier, as there was no prospect in March that the 

kindergarten would be allowed to open again before 

July. Delta Cultura would like to take this opportunity 

to thank Mariana for her years of dedicated work with 

the children.
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The Team 2020:

mArisA – Administrator / 
Cultural Director, founder 
of Delta Cultura 2004

The year 2020 was for me 
– concerning the world 
and Delta Cultura – a 
very difficult experience, 
something that I have 

never experienced before. But many positive 
things have happened that have brought us clos-
er together as well. In all this madness, the weak-
est in society were looked at and helped a lot. It 
was a year when people shared their bread. It was 
a very difficult year for Delta Cultura, but thanks 
to our strength we made the best of it.

floriAn – Project 
Manager, founder of 
Delta Cultura 2004

What an epidemic year. 
But the  Delta Cultura 
team got the Education 
Center well through the 
crisis. I am proud of all 

employees and would like to thank them. Due to 
this unusual situation, I certainly was not the best 
project manager, but with everyone’s support, a 
lot has been achieved.

Gilson – Program 
Coordinator, with 
Delta Cultura since 2013

I personally feel that the 
year 2020 has been very 
challenging in so many 
levels, due to the covid-19 
pandemic. Life as we 

know became unlivable. We faced the unknown, 
and for once, we were, uncomfortably, not certain 
about what tomorrow is holding for us. In the 
meantime, so much was lost and so many were, 
unexpectedly, taken from us. But even though this 
storm has lasted for way too long, the sun will al-
ways rise at the end, and when it does, we hope it 
brings the changes we all strive for.

jAssiCA – Kindergarten 
Coordinator, with 
Delta Cultura since 2011

From my point of view, 
a couple of very good 
things happened this 
year:
- The teamwork during 

the quarantine and the team meetings to solve 
some problems

- The arrival of JAC (the new Delta Cultura car)
- The beginning of the realization of a big dream: 

the Education Center gets a green fence.
What didn’t work out so well on my part was the 
work on the new curriculum …

KAtiA – Public relations 
/ Coordinator of the 
volunteers, with 
Delta Cultura since 2019

This year has been a chal-
lenging one, but it taught 
me new ways to face and 
resolve problems.

I learned and did many things I never thought I 
would ever do and most important I saw in the 
people’s eyes the gratitude and learned the true 
meaning of solidarity.

KutChinhA – Educator, 
Football Coach, Manager 
of the football area, with 
Delta Cultura since 2009

The year 2020 was cer-
tainly no different for 
Delta Cultura than it was 
for the rest of the world.

A year full of uncertainties and full of ideas adapt-
ed to the Corona Virus. But it was also a year of 
collaboration, ideas, teamwork, a lot of physical 
exercises, a lot of hidden talents and a lot of 
learning about the world and its globalization. 
Bye-bye 2020.
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mAi – Cook for the 
kindergarten, with 
Delta Cultura since 2016

The good things that hap-
pened: the car, the fence 
and painting the kitchen. 

nene – Educator, Football 
Coach, with Delta Cultura 
since 2004

2020 was a difficult year 
for me because of the 
pandemic. The most diffi-
cult moments were when 
the Education Center 

had to close and when we distributed food but 
couldn’t distribute it to everyone.
The best moments were the reopening of the 
Education Center and the birth of my son.

sAmir – Educator, with 
Delta Cultura since 2011

A year that was marked 
by COVID-19 worldwide 
and a year that was char-
acterized economically, 
financially and socially by 
many uncertainties and 

doubts. In addition to all the difficulties, there 
were also positive things happening in the Educa-
tion Center, namely our ability to dribble through 
the crisis, to solve some difficult situations and 
to carry out some of the activities described in 
this report. With the reopening of the Education 
Center, my enthusiasm to work with children and 
young people immediately returned.

suzethe - IT teacher, with 
Delta Cultura since 2010

The year 2020 started 
with a lot of expecta-
tions for me, but then 
the pandemic came and 
everything stopped.
2020 was the first time 

since Delta Cultura came into existence that the 
programs had stood still for such a long time and 
when we started the activities again it was a very 
strange feeling for all of us: the many restrictions 
and of course the fear of being infected at the 
same time.
It is really very difficult for us. We cannot carry 
out all activities as planned, only with a smaller 
number of children and further restrictions.

zito – Educator / Football 
Coach, with Delta Cultura 
since 2010

2020 was marked by 
adaptations due to the 
pandemic, with many 
new experiences in terms 
of social interaction, but 

also at work. We had to completely change our 
daily routine.
During the quarantine period, I gained a lot of 
pounds because I was only at home, no sport ac-
tivities were allowed that otherwise make part of 
my daily routine and guarantee my good physical 
condition and health.

Besides the people mentioned above there are two 

watchmen employed.

In a team meeting in the end of 2020 all employees 

and volunteers were asked to describe the Center in just 

one word. Here are some results: advocacy, world, friend-

ship, family, freedom, opportunity, social change … 
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The volunTeers 2020
In 2019 there were 37 volunteers (26 women and 11 

men, all from Portugal) who helped out in the Education 

Center. In 2020 Corona kept the volunteers involuntarily 

in Portugal.

In the first two months of the year, 5 volunteers from 

Portugal visited the Education Center. In November two 

more volunteers – twin sisters from Portugal – came. At 

the end of the year, one of them is still with Delta Cultu-

ra. She helps out in the kindergarten.
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the months before CoronA

The first 3 months of 2020 at the Education Center were 

– concerning number of participants and activities - as 

described in the 2019 annual report. Which activities 

were conducted can be found under “General informa-

tion about the Education Center”.

dentist in the  
eduCAtion Center
A very useful activity for the children and young people 

of the Education Center was the visit of the Portuguese 

dentist Sara. She came in February 2020 and cleaned 

children’s teeth and removed them if necessary, for more 

than a week. The children didn’t experience it as funny, 

but they were aware of the meaningfulness.

Delta Cultura would like to take this opportunity to 

thank Sara very much for this volunteer work.

As a reminder and for all those who have not read the 

2019 report, here are the most important facts and fig-

ures from this report. As mentioned, they also apply to 

the first 3 months of 2020:

The main positive numbers and achievements of the 

Education Center 2019

�� Increase in participants:

�� Registered participants of the regular programs: 

156.68% increase from 2012/2013 (152) to 

2019/2020 (390).

�� Participants in events: 125.39% increase from 2014 

(3954) to 2019 (8912)

�� In 2019, the Education Center carried out a total of 

3962 educational activities.

�� On average, one child participated in 741 educational 

activities.

�� In addition to the regular (daily or weekly) programs, 

in DCCV organized in 2019 167 cultural, sporting 

and educational events.

�� In 2019, DCCV also made a significant contribution 

to strengthening women and gender equality, pri-

marily by promoting women’s and girls’ football.

Neiva and the distances
told by Jassica (kindergarten coordinator)
In November, two volunteers from Portugal 
came to the Education Center. Inês and 
Patricia. Patricia had to return to Portugal 
after two weeks. A few days after she left, 
Neiva asked me about her. I replied she was 
in Portugal. Neiva wanted to know where 
that was, so I showed it to her on the world 
map. “Oh,” she said, “that’s very close.”
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the months in the loCKdown

The time without children and young people at the Ed-

ucation Center was long (April to the beginning of Oc-

tober) and difficult for all employees. After all, it’s the 

children Delta Cultura designed the Center for.

For the first two weeks in quarantine, all employees 

were actually at home and communication was only pos-

sible via the Facebook group. But then there was a slight 

relaxation and there were first team meetings in person. 

Of course, outdoors and with sufficient distance.

This was the beginning of Delta Cultura’s “lockdown 

activities”. These were:

�� Distribution of food supplies

�� Information events and distribution of protective 

masks

�� Team meetings to improve the Center’s activities

�� Work on the agroforestry project

�� Repair and maintenance work of the Center

�� Start of work on the curriculum database

�� Handling of the car purchase
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DistributioN of fooD suPPlies
Thanks to the support of Common Goal, the Amer-

ican tour operator “Cape Verde – Vacations and Servic-

es” run by Cape Verdeans, and with its own funds, Delta 

Cultura was able to distribute food supplies to families in 

need 3 times over 2 months.

In the first round, 50 families each received a 25 kg 

bag of rice, oil, beans, pasta, cleaning materials, soap, etc. 

In the second and third round, 75 families benefited.

Priority was given to families whose children partic-

ipate in the activities of the Education Center. During 

the first distribution – Delta Cultura rented a small truck 

for this purpose – Delta Cultura became aware of other 

families who obviously needed support just as urgently. 

Therefore, Delta Cultura increased the number of sup-

ported families in the following second rounds.

edilene
15 years old

“The Education 
Center is very 
important to me 
… whenever we 
have a problem, 
we can talk to 
the educators. When we are at the Educa-
tion Center, we are free, we can be who we 
are and no one prohibits us anything.“
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iNformatioN eveNts aND DistributioN 
of ProteCtive masks

In May 2020 Delta Cultura did two short information 

events about the Corona Virus and distributed free pro-

tective masks that were sewn by a former Center partic-

ipant.

In order to prevent the rush and the scrum that always 

takes place when something is distributed for free, Del-

ta Cultura put marker cones, normally used in football 

training, at the appropriate distance on the place where 

the event took place … those who did not keep the dis-

tance also did not get a mask.
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team meetiNgs to imProve 
the CeNter’s aCtivities

Normally the yearly team meetings to improve the 

Center´s programs happen in July and September. But 

Corona has brought changes here too. This year there 

was plenty of time for these meetings. They started in 

April and, in addition to the activities described here, 

took place regularly until the beginning of the holidays 

in August. Strengths and weaknesses were defined for 

each of the activities, from helping with homework to 

football and art lessons. Subsequently, possible solutions 

for the weak points were sought.

It would be beyond the scope of this report to list all 

the results of these meetings. In order to be able to give a 

good overall picture of the day-to-day life of the Educa-

tion Center, here are a few of the most important results 

of these sessions:

�� The relationship between Delta Cultura and the local 

schools is still not the best. The cause is the criticism 

that Delta Cultura regularly expresses against the vi-

olence teachers use against students. The education-

al concept of Delta Cultura also differs significantly 

from that of the public schools. These facts show 

that improving this relationship is not an easy task. 

A “teacher” who beats his or her students will never 

speak well about Delta Cultura.

Solution approaches:

�� Organize together with the Ministry of Education 

(from the capital of Praia as the responsibles from 

there are much more open and progressive) an 

event about violence in schools. This has not yet 

been implemented as there are still restrictions due 

to the virus.

highlights from Previous years

Delta and the school
told by Gilson (Program Coordinator) -  
story from the 2019 annual report
I was in the art room with some children 
when I heard the following conversation 
between Mariolaine (9 years old) and Sara 
(10 years old):
Mariolaine: “Uff, I have to go to school to-
day.”
Sara: “Oh, it’s a shame that Delta is not our 
school.”
Mariolaine: “Oh yes. Imagine! We could 
always do what we like to do. Nobody who 
punishes us for anything.“
Sara: “Yes, that would be really nice.”

2019
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�� Intensify the relationship with those teachers who 

know and appreciate Delta Cultura’s work. This is 

a daily work that all the educators will implement.

�� There is a lack of trained staff in many areas. Especial-

ly in the music and art sectors, but also a child psy-

chologist is sorely missed. There is none in Tarrafal 

at all.

The solution to this deficiency can only be solved by 

funding these skilled workers. In the music and arts area, 

Delta Cultura will continue to try to improve the pro-

grams through volunteers from Portugal. However, this 

does not lead to the desired continuity. This can only be 

achieved by financing this specialist staff. Delta Cultura is 

of course constantly looking for this kind of funding, but 

above all the salary of a psychologist is very high, at least 

€ 1,500 per month …

�� The computers in the IT room are partly out of date. 

Delta Cultura will renew them step by step. Depend-

ing on how the financial situation permits.

�� The activities of school support are always subject of 

these sessions. Homework and tutoring classes. Very 

unpopular for the children and young people, but one 

of the main reasons why parents send their children 

to the Center. It is a very tricky situation and the only 

solution would be to make the Education Center a 

recognized private school. The legal situation in Cape 

Verde does not really allow it though. Delta Cultura 

would be obliged to convey the same content as the 

public schools and also to carry out the tests pre-

scribed by the government.

So till then it is still Delta Cultura’s task to con-

stantly point out to the children and young people 

that if they do not want to repeat class, they have to 

accept the offers of school support.

The challenges the Education Center is facing are still 

numerous. Almost as numerous as the ideas waiting for 

funding: psychologist, art and music specialists, plastic 

recycling project, free private school …

highlights from Previous years

solene and gender equality 
told by Florian (project manager / supervisor) - 
story from annual report 2018
I sat in the homework room with Solene 
(11 years old) and some other children. We 
were fooling around when Solene picked 
up a boy’s notebook. She took a look at the 
cover and started to make fun of it: “ha ha 
that’s a notebook for girls ...” But then sud-
denly she paused, held her hand over her 
mouth in shock and said very seriously: “Oh 
no ... gender equality!“

2018
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agroforestry ProjeCt
Thanks to the support of the Daniel Schlegel Environ-

mental Foundation, the Education Center could finally 

be greened. So far this has been inhibited by the lack of 

a fence and all the animals that roam around the Center: 

sheep, cows, goats, pigs. All looking for food.

Fencing the Education Center in itself contradicts 

with the philosophy of an open space, so Delta Cultura 

has not done anything in this direction yet. Now thanks 

to the Daniel Schlegel Environmental Foundation, the 

solution came: a green fence. So, a fence made only of 

plants that are not eaten by the animals: oleander, christ 

thorn and cimbron (also a prickly bush).

The green fence is of course not the actual project 

goal. Much more it is the trees that now can be plant-

ed in the Center. Exclusively fruit trees: banana, papaya, 

coconut palms, mango, creamed apple, avocado, cashew 

and more.

In the next step, Delta Cultura will also plant vege-

tables. However, not in a monoculture system but as 

agroforestry system. Fruit trees and bushes mixed with 

vegetables.
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Concerning this project Corona finally brought 

something good as well: a lot of time for all employees 

of the Education Center to dedicate themselves to the 

preparation of this project. First there was the existing, 

but no longer functioning, gray water system to be re-

paired. All wastewater, except the one of the toilets, leads 

through a 3-chamber system (crushed rock, gravel, sand) 

into a water tank and this water can be reused. The repair 

of this system required a lot of excavation work. Pipes 

had to be changed or unclogged. Then the concrete wa-

ter tank itself was ailing. The concrete cover had to be 

replaced and the inside of the tank had to be painted with 

waterproof paint.

The Education Center consists of 8 single-story 

buildings with flat roofs. Another job that the staff of the 

center did was to bring the rainwater from these roofs 

into this water tank as well. Even more digging work was 

necessary … the blisters on the hands of the employees 

were countless … but the project is on its way and in 5 

years nobody will think about the blisters anymore, but 

rather about the many fruits that all children and young 

people of the Education Center will benefit from.
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rePair aND maiNteNaNCe 
work of the CeNter

The Education Center is big and has been standing 

for 15 years now. Even if repair and maintenance work is 

carried out regularly, there was and is more than enough 

work waiting to be carried out. Delta Cultura used the 

time and all the technical talents that the employees have 

to carry out repairs that have long been necessary: Win-

dows and doors sanded and sank with linseed oil, stuck 

doors and windows were repaired and got new hinges 

and locks, more tiles in the kitchen were laid out and the 

kitchen and other rooms were painted, storage rooms 

were tidied up, kindergarten furniture was repaired and 

repainted … this is how this report is now being written 

in an office painted yellow and with no door or window 

stuck anymore …
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start of work oN CurriCulum Database
In the course of the above-mentioned team meetings 

to improve the Center’s activities, the idea came up to 

connect all content for all school subjects of each indi-

vidual school level with goals (are given by the ministry), 

keywords, games / activities, videos, artistic activities and 

music.

For example, if a child learns about the colonization 

of Africa in history class in seventh grade, the educators 

should be ready and know exactly what the child needs 

to know exactly, which keywords Delta Cultura has to 

communicate to the child, what activities can be done, 

what videos can be shown to best prepare the child in this 

topic. Delta Cultura has defined games, artistic activities, 

songs on the topics and, if possible, trips to relevant lo-

cations and possible activities. In the case of the coloni-

zation of Africa for example a visit to the concentration 

camp in Tarrafal would make sense.

During the time the Center was closed, the employ-

ees researched and gathered information. Delta Cultura 

also commissioned a database, which was completed in 

November. The information collected up to then was up-

loaded.

It is obvious that this is a huge work that cannot be 

completed overnight. Unfortunately, when the Center 

reopened in October, it also became clear that the em-

ployees have little time to research and feed the database 

during ongoing activities at the Center. But a beginning 

has been made and the work is going on constantly.

edimara
11 years old; Edimara 
will emigrate to 
Portugal with her 
mother in January 
2021 ...

“I always enjoy 
coming to the Education Center because I 
can do so many things here. I will be very 
sad when I can no longer go to the Edu-
cation Center. When I grow up I will help 
everyone I can, as I was helped here in the 
Education Center.“
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haNDliNg of the Car PurChase
It was thanks to the German association BILD hilft 

e.V. “A Heart for Children” that Delta Cultura owns a car 

again. The association pledged a generous amount to buy 

this car.

So Delta Cultura started searching and found what 

they were looking for at the Chinese car manufacturer 

JAC, which has only recently started selling vehicles in 

Cape Verde. It is a small truck whose loading area - as it is 

usual here - could be adapted for the transport of people.

First, however, the tax exemption for the purchase 

was to be obtained. Bureaucratic ways in Cape Verde are 

already twisted and connected with long waiting times 

and even more so in partial lockdown times ... it took 

about 2 months until the approval was there. At the end 

of August, the new Delta Cultura car was able to start 

its service and since the beginning of October it has also 

been able to fulfill its actual task and bring the children 

to the center and back home. 

kevin
13 years old

“The Education 
Center is a beau-
tiful place. Here 
I learn a lot of 
things like respect 
for others, love 
and share ... I really enjoy being here and 
the place is very important to me.”

25



After loCKdown

In June 2020 Delta Cultura asked the responsible of the 

Ministry of Health for permission to carry out outdoor 

activities with children and young people. The permis-

sion was not given and Delta Cultura was told that reo-

pening will only be possible once the schools reopen as 

well. This happened in the beginning of October. Delta 

Cultura has resumed activities with children and young 

people without further request for permission. Before 

that, there were of course many team meetings in Sep-

tember in order to decide which activities will happen 

and how they will be conducted. All employees were 

aware that the danger to get infected with the virus will 

be increased for all those involved in these activities. A 

risk, especially for the older employees. But there were no 

real votes against the resumption of activities. Everyone 

was aware of how important the Education Center is for 

the children and young people. How much they suffer 

from not being able to visit this place. The big rush with 

the reopening confirmed this. Another convincing argu-

ment was that the children and adolescents, like nobody 

here, did not comply with the applicable corona rules 

anyway. If they don’t come to the Education Center, they 

play football on the streets, move through the village in 

groups, mask and distance are foreign words. Here in the 

Education Center, Delta Cultura is at least able to make 

them keep distance and wear masks. 

the aCtivities iN the eDuCatioN CeNter 
from oCtober 2020 oNwarDs

Before the activities started, Delta Cultura worked out 

corona rules for all areas, from transporting the children 

to the center and back home, for homework support and 

tutoring until the art classes. Whenever possible, the aim 

was of course to do all activities outside in the cool shade 

of the trees. No problem with homework and tutoring 
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classes. Just take out all the tables and chairs. Singing and 

making music is also easy to do outside. In art classes, 

the number of children in the room was reduced to six. 

There were and are no regular classes in the IT room. 

The room cannot be ventilated really well. However, 6 

students can always use the room and the Internet for 

school research purposes. 

Football training has also started again. In the train-

ing units the coaches take care that sufficient distance is 

maintained during the exercises. No training bibs will be 

distributed during the training sessions. With the large 

number of children and adolescents and training twice 

a week, this is not feasible. What unfortunately is still 

not possible are football games on the weekends. Other 

events of a sporting or cultural nature are also prohibit-

ed. As the government has just announced, sports activi-

ties will be allowed again in February. Educational events 

are currently only taking place in the Education Center 

and exclusively outdoors and in smaller groups. 

The kindergarten was also able to open its doors in 

October. As in previous years, Delta Cultura took 28 chil-

dren from socially and economically disadvantaged fam-

ilies. After the Portuguese coordinator Mariana left the 

Education Center in April of this year, Jassica took over 

the work as coordinator of the kindergarten. But Delta 

Cultura wants to continue to rely on the cooperation 

of a Portuguese in the kindergarten, as it has proven to 

be a very successful method in teaching the Portuguese 

language. Currently - at the end of December 2020 - the 

only volunteer from Portugal who helps out in the Edu-

cation Center is in the kindergarten. 

In October, the kindergarten was the only area that 

was checked very carefully by the responsibles of the 

Ministry of Health and Education to make sure Delta 

Cultura complies all the Corona rules the government 

developed for Kindergartens. Delta Cultura had to make 

some improvements – for example another room had to 

be readapted as a Kindergarten so there would not be too 

many children in the same room at the same time. Delta 

Cultura has chosen the music room that is currently not 

in use. In the end Delta Cultura got the approval to con-

tinue with the kindergarten. 

suelmy and the bones
told by Inês (volunteer from Portugal)
Since I have been doing gymnastics myself 
for years, one of the things I offer the chil-
dren is gymnastics lessons. When I showed 
them a split one day, Suelmy was very sur-
prised: “You have soft bones ...”
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Number of PartiCiPaNts from 
oCtober 2020 oNwarDs

The majority of schoolchildren, especially those from 

the higher grades, only have school in two in two days. 

That means they get a lot of homework to do and also 

have to research a lot of content on the Internet them-

selves. This meant and means for the educators that they 

dedicate increasingly more time to this task. Also during 

these last months there were no volunteers from Portugal 

who usually provide great support in this area.

It is well known that the primary goal of Delta Cultu-

ra is not to force the school support activities, but rather 

focus on other activities such as art, music and sport as 

an educational offer. In times of Corona this has shifted 

somewhat due to the circumstances, but like the pan-

demic only temporarily.

Usually 250 children and young people are enrolled 

in the daily programs. Another 28 in kindergarten. To-

gether with those participants who “only” took part of 

the football and Batuco offer, there were a total of 390 

children and young people registered in 2019.

The numbers are currently a bit lower, as the ad-

mission of further children and adolescents had to be 

stopped due to lack of educators. As mentioned, the chil-

dren need more attention regarding school support and 

there are currently no volunteers from Portugal in the 

Education Center.

214 children and young people are currently enrolled 

in the daily programs of the education center. Another 74 

in the football programs. So, a total of 288 children and 

young people.
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story worth tellinG

GoAlKeeper Kleiton
Kleiton, better known as Kekis, is 19 years old. He was 

a goalkeeper at Delta Cultura for many years before he 

emigrated to Portugal in 2020.

Kekis first came to the Education Center in 2009.

“My main motivation at the beginning was the school 

support programs of the Education Center because I re-

ally wanted to become a teacher at the time. After a while, 

however, I started taking part in football training and 

slowly realized that I had a talent for being a goalkeeper. I 

felt a power in me that I had not known before. And so, I 

very soon did both: playing football and learning. “

Back when Kekis started, the conditions at Delta Cul-

tura were not as good as they are today. There was only 

the stone-earth soccer field and no artificial turf field. 

There were also hardly any football boots. Just the fact 

that Kekis also trained barefoot on this earth-stone pitch 

shows the enthusiasm with which he involved in being a 

goalkeeper.

“Delta Cultura has developed a lot over the years. 

Both in terms of what the Education Center has to offer, 

as well as the existing material and infrastructure.”

As Kekis explains, his time at the Education Center was 

the best time of his childhood and youth. As a goalkeep-

er he went through all age groups and in the end, he also 

played championship in the first team. “That made me 

even stronger back then. A dream had come true for me. “

In 2020, however, Kekis followed another dream: em-

igrating to Portugal. After graduating from school with 

good success, he applied to a university in Portugal, was 

accepted and also received the long-awaited visa. He is 

now studying clinical physiology in Portugal.

When asked about his memories of Delta Cultura and 

the Education Center, Kekis replies: “I am forever grate-

ful to Delta Cultura and all the people who work there. It 

was thanks to Delta Cultura that I got to know unknown 

sides of myself, that I developed my love for football and 

school. I can say that thanks to Delta Cultura these two of 

my greatest dreams have grown inside me ... I am really 

very grateful to everyone at Delta Cultura for making this 

possible for me ... Now times have changed for me and 

I am pursuing my dreams of professional football and 

from studying here in Portugal. But I will never forget 

Delta Cultura.”

“I can’t really put into words on how Delta Cultura 

contributed to my personal development till here. Actu-

ally, to be honest, I don’t think I can point out to one 

thing specifically as it was a compilation of lots of things 

around my life. But one thing I can say for sure about my 

experience at Delta Cultura. I surely was genuinely happy 

while I was playing football at Delta Cultura. And that’s 

the feeling I believe should be at the core of everything 

someone does and that’s what I want to provide to these 

kids we work with - an opportunity to simply be happy 

doing what they like and believe in … If you ask me if I 

knew which direction my life would take, like any other 

kid at that age, I didn’t know. Uncertainty and lack of 

belongingness were present in my life. But today looking 

back, it seems that every step that I took and every deci-

sion I made led me to this place. A right place that today, 

more than workplace, I can call it home.”

29



Cultural events
47

educational events
49

sportive events
71

167

overall PartiCiPaNts registereD

390 male 207female 183

Number of eveNts CoNDuCteD

Programmes CoNDuCteD

1000

800

600

400

200

0

Fo
ot

ba
ll 

Tr
ai

ni
ng

s

IT
 c

la
ss

es

La
ng

ua
ge

 C
la

ss
es

 
H

om
ew

or
k/

Tu
to

ri
ng

 s
es

si
on

s

	
A
rti
sti
c	
ac
ti
vi
ti
es

	
Ed

uc
ati

on
al
	G
am

es

 
Ki

nd
er

ga
rt

en

 
M

us
ic

 s
es

si
on

s

 
Ba

tu
co

 s
es

si
on

s

960 760 684 380 380 380 190 152 76

total 3962

dAtA highlighTs from 2019

30



dAtA highlighTs from 2019

The number of registered participants increased 
by 156.68% from 2012/2013 to 2019/2020
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deltA in the distriCts
“Delta in the districts” stands for an activity that Delta 

Cultura started in 2019. Once a month, the employees 

of the Education Center visit a place where people gath-

er - small squares and parks - to present the Education 

Center and its activities, to talk about the ideas Delta 

Cultura has about education and to intensify the contact 

with the population. Delta Cultura shows photos and 

videos and the activity is often accompanied by the Batu-

cadeiras. Batuco (drumming-dancing-singing tradition) 

always attracts a lot of people.

To be able to understand this activity someone has to 

know that the Education Center is located a little outside 

of the city center, in a part of the city that is still sparse-

ly populated. Therefore, there are many residents who 

know the Education Center from hearsay but have never 

visited it. There are also opinions like “at Delta Cultura 

the children only play and learn nothing” circulating.

So that’s how the idea to create “Delta in the districts” 

came up. In 2019 there were lots of these events, but in 

2020 unfortunately only three. Since the lockdown in 

March such events are forbidden until today (end of De-

cember 2020).

As soon as possible, Delta Cultura will resume this 

important activity.

suely
14 years old 
(to explain: she 
lives with her 
grandmother and 
Delta Cultura 
painted the outside 
of their house 
together with the 
children from the Center.)

Delta Cultura is like a family. 
Thank you for painting my 
house.

Delta is good for me.
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lessons leArned
The “lessons learned” have been part of this annual re-

port since it was first published. And of course there were 

these lessons in 2020 ... but very much unexpected les-

sons.

These were and are challenging times for everyone 

around the world and of course for the employees of the 

Education Center as well. Everyone has developed their 

own ways and strategies to deal with this threat and to get 

used to the restrictions.

As for the Education Center, the pandemic crisis has 

mainly shown two things:

�� Very often the reaction to completely new threats, un-

precedented fears and uncertainties is crippling. The 

employees of the Education Center managed to move 

closer together in this crisis, although social distance 

was announced. Early in the crisis it became clear to 

everyone that Delta Cultura’s job, as a social institu-

tion, is to be there for people even in difficult times. 

As this report shows, Delta Cultura got into action 

early.

�� The enormous importance that the Education Center 

has for the children and young people became ob-

vious in numerous conversations with participants 

that the employees had during the months in which 

the Center was closed. The question kept coming up, 

when is Delta going to open again? Why don’t we just 

keep going, it’s not a school anyway? The longing of 

the children and young people for the safe place the 

Education Center is for them became clear in every 

conversation with them.

To complete this section, the most important lessons 

from 2019 are listed here:

Some problems of the past years, such as the parents 

who no longer let their children come to the Education 

Center to punish them, still exist, but thanks to the meas-

ures that DCCV has taken, they have improved:

�� Closer contact with parents / legal guardians.

�� “Delta in the districts” (described in this report)

�� The DCCV database in which the process of register-

ing and de-registering of children can be followed.

In order to be able to achieve the goals even better, 

it would be necessary that the children stay at the Ed-

ucational Center for a longer period of time. After all, 

they are there only for about 3 hours a day. Many chil-

dren spend the rest of the time in a violent environment 

at school (teachers beat the children), at home (parents 

consider the beatings to be the right educational meas-
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ure) and on the streets (bullying, peer pressure, etc.) ... 

the solution would be to become a private school free 

of charge ... the dream of most of the educators of the 

Education Center. 

Working with volunteers from abroad has of course 

brought more benefits, but unfortunately also some chal-

lenges. DCCV meets the challenges with better prepara-

tion of the volunteers from Portugal through the partner 

organization “Para onde?”.

There were no problems with local volunteers.

the need of a psychologist
told by Zito (supervisor, football coach) -  
story without photo and changed name
As so often, I did homework with Ariana. 
She is 11 years old. Before we started I 
asked her how she was doing. She an-
swered: “I am sad. I think I need a psycho-
logist ... “
The answer of course surprised me, but I 
continue asking her. Why is that so?
“I don’t understand the people at home, 
much less my father. He threatens me with 
violence if I do not understand something 
he’s telling me or if I don’t agree ... He 
doesn’t listen to me ...“
A child psychologist would be really impor-
tant for the Education Center ...
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story worth tellinG

KleidiAne mendes 
CArdoso AlmeidA
We from Delta Cultura asked Kleidiane (14 years old) to 

write something about the Education Center for the 2020 

report. Kleidiane has been a participant for many years. 

She is a good student, responsible and independent. She 

lives with her grandmother. Her mother emigrated 8 

years ago and currently lives in Portugal. Her father lives 

in Tarrafal. Kleidiane sees him almost every day.

Here is what she had to say (the article also shows the 

original document):

Kleidiane Mendes Cardoso Almeida
I am 14 years old and live in Ponta Lagoa (district of 

Tarrafal).
Today I want to tell you about a wonderful place where 

I learned many things. I will tell you about Delta Cultura.
I’ve been studying at Delta Cultura since I was 5 years 

old. I learned so much here. For example: drawing, singing, 
sharing, respecting and being amazed, etc.

Delta Cultura is a beautiful place. At Delta, all children 
and adults also play football and do various activities.

I love to sing at Delta Cultura and I like to study too.
At Delta Cultura there are always volunteers who help 

the children if they have any doubts.

This year (2020) I had to wear a mask at Delta Cultura 
because of this disease (coronavirus), but it’s still a won-
derful place.

I have lived and still do live an adventure at Delta Cul-
tura. She (Delta Cultura is “she” for Kleidiane) is very im-
portant for many children and adults.

I like Delta Cultura.

a poem about Delta Cultura:
A place of learning
Where you can find courage
to learn to write without writing over the edge.
Of course, I’m not there as a traveler
but to stay.
And no one will take me out of there.
I learned to respect, share and be amazed.
And I’ll take that with me everywhere I go.
Long live Delta Cultura
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impressions of the Center
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kenira
14 years old

“When Covid-19 
came, I was very 
sad because the 
Education Center 
had to close. I 
wasn’t allowed 
on the street, I wasn’t allowed to hug or 
kiss anyone, I wasn’t even allowed to shake 
hands. Now the Education Center has reo-
pened, but we all have to wear masks.“
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evyline
11 years

„The Education 
Center is a place 
of love, of learn-
ing and of edu-
cation. Wearing 
masks though is 
annoying.“

38



rodrigo
8 years old

„The Education 
Center is amazing, 
but I want that 
this dangerous 
sickness finally 
comes to an end.“
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Our Main Partners in 2020
All the activities shown above were possible thanks to 

our strong and dedicated partners. Besides Delta Cultura 

in Austria and Germany our main partners in 2020 were 

(in alphabetical order):
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